HILLSBORO CITY COUNCIL MEETING July 16, 2026

At 7:00 p.m. Council President Tom Eichinger called the Hillsboro City Council meeting to
order. The following were present for the meeting: Safety and Service Director Shawn Adkins,
City Auditor Dawson Barreras, City Law Director Hannah Bivens, and Clerk Megan Blackburn.

ROLL CALL

Dan Baucher, Heith Brown, Cody Mathews, Gary Lewis, Logan Kelley, Mary Stanforth, and
Adam Wilkin were all present.

Mr. Eichinger led the Council in prayer and the Pledge of Allegiance.

MINUTES

There were no corrections to the June 11% regular council meeting minutes. They were approved
~as presented.

MONTHLY REPORTS :
The June monthly reports were read by title only: Income Tax, Police Department, Public
Utilities (includes Streets, Water/Sewer Maintenance), Treasurer, Water Meter Department,

Water Office (Water/Sewer Sales), Water Treatment Plant, Wastewater Treatment Plant, Auditor,
and Parks.

PUBLIC REQUEST

COMMUNICATION

There was a letter disbursed to Council from Mrs. Whitley, but she was unable to attend. We will
hold that for the August meeting.

DISCUSSION

CITIZENS’ COMMENTS

COMMUNICATION FROM THE MAYOR

REPORT OF THE SAFETY AND SERVICE DIRECTOR/HILLSBORO PLANNING
COMMISSION

Safety & Service Director reported, we had 15 building permits, 6 commercial and 9 residential.
We had two complaints/referrals, both made by SSD Adkins. Crossroads Park has poured walls
on the event center and flat work has begun on the Amphitheater. Rails to Trails, crews have
started putting base down for paving. West Main Parking Lot base is complete and is ready for
paving. Mariott Hotel resubmitted plans to the Planning Commission. Glo Fiber is still installing
drops. The Farmer’s Market is continuing to go on. The Festival of the Bells had a great turnout.
The America 250 event starts on July 17" with a play at the college and on the 18" there are
events in the center of town starting at 9am. The Planning Commission approved one
Conditional Use Permit. Mr. Kelley asked if we are aware of any other companies installing fiber
in town? Mr. Adkins stated he believes another company has requested right of way permits. Mr.
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Kelley asked if as a city, can we put a regulation on that due to citizens not wanting their yard
town up again. Mr. Adkins stated he doesn’t believe we can monopolize one company. Ms.
Stanforth asked if on the Marriott Hotel, if they have to reapply to all of the permits? Mr. Adkins
stated yes, they will have to reapply for those. They will first have to pay half (1/2) of the fees of
the old permits then pay the total of the new permits before we will even start the process of
these permits. Mr. Adkins stated he is in weekly contact with Mr. Patel. Ms. Stanforth asked if he
is ok with the Commissioners. Mr. Adkins stated that is a separate issue away from us, but he
believes they are working through them.

REPORT OF STANDING COMMITTEES:

FINANCE
o Wage & Pay Scale review/recommendations for Elected Officials (annual review)
o Wage & Pay Scale review/recommendations for employees (annual review)

PARKS
CIVIL SERVICE-EMPLOYEE RELATIONS

STREET AND SAFETY

e 3 Hour Parking

e Commercial/Residential Building Fee Schedule (annual review)
Adam read: “Street and Safety committee met Thursday, June 25, 2026 at 4:00 PM, in council
chambers conference room. Present were myself, Dan Baucher, Shawn Adkins, and Seth
McCoy. met to discuss the fee schedule for residential building and zoning. Since its inception
in, 2017, the city hasn’t raised its rates which is causing the city to lose money. Last year with
the fees for OBBS (Ohio Board of Building Standards), inspection fees, plans examiner fees, and
the cost to complete the paperwork, the city lost nearly $41,000. Basically, the idea, and why this
was placed into committee, is to adjust the fee schedule so the city can come closer to breaking
even. It didn’t take much discussion to come to an agreement. I made the motion to send before
full council. Mr. Baucher seconded the motion. I made the motion to end the meeting. All were
in favor. The meeting was adjourned at 4:07 PM. Respectfully submitted, Adam Wilkin, Chair of
Street and Safety.” Mr. Mathews asked “So the biggest drive is that we are not breaking even.
What are the expenses that have gone up?” Mr. Wilkin responded, “I just laid them out here, The
Ohio Board of Building Standards, inspection fees, plans examiner fees, and the cost to complete
paperwork. Mr. Mathews said, “so passed on from the State?” Mr. Wilkin, stated: “Yes, some of

it. The prices have raised since 2017 with inflation. It just makes sense that we not make money,
but break even and not use tax payers’ money to subsidize essentially. Mr. Eichinger stated to
Mr. Mathews: “I do believe if you look at the Ordinance that we will be looking at tonight, the
list of those charges and fees are attached to that. Ms. Stanforth asked “how did you come up
with these fees? Is it what other counties are charging? Mr. Wilkin stated that admin did most of
the leg work, but yes, they went to several cities around here. Ms. Stanforth stated, so they will
be comparable? Mr. Wilkin confirmed. Mr. Adkins did clarify for council that we have
contracted with Steve Rivera as Inspector and Todd Cluxton as Plans Examiner. He also stated
that on Commercial, our fees were right on track, but the Residential we were way behind on.
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UTILITIES
e Water Rates (annual review)
e Ordinance review; 51.076 (G), 51.078, 51.079

ZONING & ANNXATION

COMMUNITY ENHANCEMENT
e National Fitness Campaign
e Feasibility of City Pool

UNFINISHED BUSINESS
e PASSAGE OF ORDINANCES & RESOLUTIONS (THIRD READING)

o SECOND READING OF ORDINANCES & RESOLUTIONS
ORD.2026-19 An Ordinance Amending the Compensation for Elected Officials of the City of
Hillsboro, Ohio Effective the Terms Commencing 2028 and 2030

e FIRST READING OF ORDINANCES & RESOLUTIONS
ORD.2026-23 An Ordinance Making Supplemental Appropriations for the City of Hillsboro,
Highland County, Ohio
DISCUSSION: Mr. Barreras stated this legislation authorizes the purchase of approximately 200
acres of rural property to support future economic development, economic growth, and related
infrastructure improvements within the city.
MOTION: Mr. Wilkin moved to approve and adopt Ordinance 2026-23, seconded by Mr.
Mathews. Vote: Mr. Brown-yes, Mr. Kelly-yes, Ms. Wilkin-yes, Mr. Baucher-yes, Mr. Lewis-
yes, Mr. Mathews-yes, Ms. Stanforth-yes. Ordinance 2026-23 is approved and adopted.
ORD.2026-24 An Ordinance Making Supplemental Appropriations for the City of Hillsboro,
Highland County, Ohio
DISCUSSION: Mr. Barreras stated this this legislation is to appropriate the money for the loan
we received through the OWDA. Mr. Brown asked “Is this the one that is going to be used for
the infrastructure improvement?” Mr. Adkins responded: “this is for the design loan”.
MOTION: Mr. Lewis moved to approve and adopt Ordinance 2026-24, seconded by Mr. Kelly.
Vote: Ms. Stanforth-yes, Mr. Mathews-yes, Mr. Lewis-yes, Mr. Wilkin-yes, Mr. Baucher-yes,
Mr. Kelly-yes, Mr. Brown-yes. Ordinance 2026-24 is approved and adopted.
RES:26-12-A-Resolution-Approving-a-“Then-and Now” Certification by-the-City-Auditor,
Pursuant to R.C. 5705.41(D)(1), for the Payment of $67,650.71, and Declaring an Emergency
DISCUSSION: Mr. Barreras stated: “I will admit that I absolutely hate the then and now’s, but
this is the final invoice for the Roberts Lane project, that was not opened this year as a PO, and
this will complete that last leg of the project which was a lift station”
MOTION: Mr. Mathews moved to suspend the three-reading rule. Seconded by Mr. Wilkin.
Vote: Mr. Mathews-yes, Mr. Wilkin-yes, Mr. Baucher-yes, Mr. Lewis-yes, Mr. Kelly-yes, Ms.
Stanforth-yes, Mr. Brown-yes. The three-reading rule has been suspended.
MOTION: Mr. Wilkin made the motion to approve and adopt Resolution 26-12. Seconded by
Mr. Kelly. Vote: Ms. Stanforth-yes, Mr. Wilkin-yes, Mr. Mathews-yes, Mr. Lewis-yes, Mr.
Baucher-yes, Mr. Kelly-yes, Mr. Brown-yes. Resolution 26-12 is approved and adopted as an
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emergency.

RES.26-13 A Resolution Adopting a Social Media Policy for the City of Hillsboro, Ohio
DISCUSSION: Mr. Adkins stated: “the city social media accounts are official government
communication channels and are not intended to share city information. They are not to serve as
a public forum. If there are any further questions, please direct those to our law director.
President Fichinger asked if Mrs. Bivens would like to add anything. Mrs. Bivens stated: “Thank
you Council President. I just would like to advise council it was brought to my attention several
months ago, that we have had issues with inappropriate content posted on our webpages, not
necessarily by city officials or city employees, but others who comment. It is important to
understand that when you create a social media account, you create a public space, therefore it is
subject to our public records laws. We cannot delete comments unless we have a policy in place
making this a limited public forum making it for informational purposes and things like that and
then we can enact rules and guidelines. We did take it one step further to ensure that employees
and officials are acting appropriately when on social media through their personal accounts and
not creating accounts and distributing information as being on behalf of the city if not properly
authorized. A lot of other municipalities in the State do this, just to ensure there are guidelines
and structure for employees and to make that a limited informative forum to make sure the use of
the social media site is used as it is intended for which is to disseminate information to our
residents, Mr. Brown stated there isn’t a definition for social media and that leaves a vague
opening. There is also not a contact listed or a group of people that would be the deciding factor
as to if disciplinary action would be taken. He also feels there is vagueness in some of the
verbiage and is open ended. Mrs. Bivens stated, this is a first reading, if you see issues, you can
place it in a committee for review and it can come back for a second reading. Mr. Mathews asked
for clarification and feels like most of the policy is pretty good, as far as the public forum part
and we need guidelines for that for City administration and employees. My only thought would
be place it in committee to make some clarifications and guidelines for city employees and
public officials. The sub point 3 in the last section, needs more clarity. Mr. Eichinger suggest this
should go into the Civil Service and Employee Relations committee. Mr. Mathews moved to put
Res.26-13 into the Civil Service and Employee Relations committee and Mr. Brown seconded.
Mr. Eichinger did inform Mr. Brown that depending on when he is leaving for his military leave,
he will need to appoint someone in his committee to head this up if it is after he leaves and if it
could be handled before he leaves that would be great. Mr. Brown states: “it will be handled
before I leave”. Res.26-13 will come to a second read next month.

ORD.26-26 An Ordinance to Repeal the Residential Fee Schedule and Commercial Fee Schedule
Adopted in Accordance with Ordinance No. 2020-21 and Replaces the Same.

DISCUSSION: Mr. Wilkin stated that he will stick to his minutes and what was stated then. Mr.

Adkins added we are not out to make money on this; we would just like to be closer to breaking
even rather than costing tax payers’ money. Ms. Stanforth asked so what we have is the
residential, you said the commercial was, ok? Mr. Adkins confirmed and said we will adopt the
commercial exactly the way it is and it is all adopted the same time. Mr. Mathews asked “I’m
sure you’ve talked to developers who do a lot of building residentially in the city, obviously the
one concern | think I expressed to Mr. Wilkin prior to the meeting, you don’t want to make it
harder to build, but they are dealing with this in surrounding communities?”” Mr. Adkins
responded, “yes, if they are building outside of Hillsboro, they are already dealing with these
cost”. Mr. Mathews states “so there is no way this puts us at a disadvantage for housing
development?” Mr. Adkins replied “no, we are basing it on the one that was closest to our costs,
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we didn’t go with the highest”. Mr. Kelly asked if we are going to look at this yearly so we don’t
get them so far out of line? Mr. Adkins stated, it should be looked at yearly just like our wage,
water, and sewer. Mr. Eichinger stated lets put that as an annual review for street and safety.
RES.26-14 A Resolution to Adopt the Proposed 2027 Tax Budget for the City of Hillsboro
DISCUSSION: Mr. Barreras stated “this is a preliminary budget that is due to the County every
year in July, this gives us a very good starting point to the budget that will be passed in
December. This just ensures that our expenditures do not outweigh our anticipated revenue”.
MOTION: Mr. Wilkin moved to suspend the three-reading rule for Resolution 26-14, seconded
by Mr. Mathews. Vote: Mr. Wilkin-yes, Ms. Stanforth-yes, Mr. Baucher-yes, Mr. Brown-yes,
Mr. Lewis-yes, Mr. Mathews-yes, Mr. Kelly-yes. The three-reading rule for Resolution 26-14 is
suspended.

MOTION: Mr. Lewis moved to approve and adopt Resolution 26-14, seconded by Mr. Kelly.
Vote: Mr. Baucher-yes, Mr. Brown-yes, Mr. Lewis-yes, Mr. Wilkin-yes, Mr. Mathews-yes, Mr.
Kelly-yes, Ms. Stanforth-yes. Resolution 26-14 is approved and adopted.

NEW BUSINESS:
Council moved to the conference room for an informative presentation by Waterworth. Any
citizen is welcomed to join.

ADJOURN: Mr. Eichinger adjourned the council at 7:45 p.m. The next scheduled meeting of the
Hillsboro City Council is Thursday, August 13, 2026 at 7:00 p.m. at City Hall, 130 North High

S
S \j\ &\J \\&‘Tom Eichinger, President
W Megan Blackburn, Clerk
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