HILLSBORO CITY COUNCIL MEETING April 16, 2026
At 7:00 p.m. Council President Tom Eichinger called the Hillsboro City Council meeting to
order. The following were present for the meeting: Safety and Service Director Shawn Adkins,

City Auditor Dawson Barreras, City Law Director Hannah Bivens, Public Works Superintendent
Seth McCoy and Clerk Megan Blackburn.

ROLL CALL

Cody Mathews, Logan Kelly, Heith Brown, Gary Lewis, Mary Stanforth, and Adam Wilkin were
all present. Mr. Lewis moved to excuse Dan Baucher, seconded by Heith Brown. Vote: Mr.
Kelly-yes, Mr. Lewis-yes, Mr. Wilkin-yes, Ms. Stanforth-yes, Mr, Mathews-yes, Mr. Brown-yes.

Mr. Eichinger led the Council in prayer and the Pledge of Allegiance.

MINUTES
There were no corrections to the March 12, 2026 regular council meeting minutes and the March
31, 2026 special council meeting minutes. They were approved as presented.

MONTHLY REPORTS .

The April monthly reports were read by title only: Income Tax, Police Department (includes
Code Enforcement), Public Utilities (includes Streets, Water/Sewer Maintenance), Treasurers
(Includes Expense Report and Revenue Report), Water Meter Department, Water Office
(Water/Sewer Sales), Water Treatment Plant, Wastewater Treatment Plant, Auditor, and Parks.

PUBLIC REQUEST

COMMUNICATION '
Ohio Department of Commerce- Retail Liquor Permit Renewal Objection

DISCUSSION:

Mr. Eichinger stated for new council that this is just a form for an objection to a renewal of
liquor permits and this happens every year. Mr. Eichinger asked for any objections. Mr. Lewis
stated he has no objection, but we continue to not have a state liquor store, does anyone know
why? Mr. Adkins stated that is will be addressed next week with the Statehouse. Mr. Mathews
asked if we expect this meeting at the Statehouse to be fruitful? Mr, Adkins responded with I do,
the applications have been reopened, so we hope we will get an idea of what is going on and
hopefully have an update for the next council meeting. Mr. Eichinger stated hearing no
objections, no action is to be taken and it will automatically be renewed.

CITIZENS’ COMMENTS

Daniel Scott West, 317 Uhrig Street, Hillsboro, Ohio 45133 and he came to council over a code
enforcement violation of a shed that is sitting on a foundation of a garage that was previously
there. As a contractor he was not aware of this change in the law at all. Mr. West has a problem
paying $40.00 for a Site Plan on a property on a property that he is already being taxed on. The
code he was given was 106.3 and he cannot find it anywhere and that is the citation handed to
him by the Police. Mr. West noted that he is extremely angry, for something that is not criminal
was thrown at the Police to take him to Court when it could’ve been handled in the mail. Mr.
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West states that he cannot find the code on the city website or in the code. President Eichinger
stated he would refer this to the Safety & Service Director and he can look into it and get some
feedback for Mr. West that makes sense.

COMMUNICATION FROM THE MAYOR

REPORT OF THE SAFETY AND SERVICE DIRECTOR/HILLSBORO PLANNING
COMMISSION

Safety & Service Director reported there were 23 Building permits, 7 commercial & 16
residential. Crossroads Park is moving on pretty good; footers are being poured, walls are being
formed up for pour. The North parking lot was graveled today. So GMP1 is completed, GMP2 is
just beginning. The guys have started on grubbing for Rails to Trails. The West Main parking lot
will begin shortly; we are just waiting on plants to make hot mix. ODOT still needs to finish up
on the bridge at Clear Creek. We flushed hydrants last week. I want to discuss 73 and Fenner
project that we passed as an emergency earlier this year. We had all of our agreements in place
and before we got everything into contracts, one of the properties have sold. We have finally
found out who owns it and we have a phone call with them tomorrow, hopefully it is not as much
as we are expecting, but it will hopefully go out to bid as soon as we get that straightened out.
Mr. Spoor has made contact with Hannah, the council for the bond is stating they will be sold
early May for the hotel. Amazon open last Thursday and will be in operation from 6am-11pm for
now. We had a meeting with Glo Fiber and they are working on commercial installs as well as
residential. They sound like they are only 40-50% done with residential, but will be bringing
more crews in soon. Planning Commission denied one rezoning application last month. Ms.
Stanforth asked how many people Amazon employ? Mr. Adkins replied that they have started out
with 110 people, and the estimate is 320 employees. Mr. Mathews asked what the hour change at
Amazon is going to be when he states “for now”. Mr, Adkins stated it could go to 24 hours
eventually. Mr. Mathews also inquired regarding the 73 & Fenner project, asked avoiding in the
future of having verbal agreements and get the agreements in writing in the future. Mr. Adkins
stated the City was not made aware that there was a pending contract on this property.

REPORT OF STANDING COMMITTEES:
FINANCE

e Wage & Pay Scale review/recommendations for Elected Officials (annual review)

o Wage & Pay Scale review/recommendations for employees (annual review)

e 73/Fenner Intersection Reconstruction
Gary read: The Finance Committee met on 4/14/2026 to discuss the financial feasibility of drive-
thru holiday lights event. The Community Enhancement Committee met previously and they
voted to send the issue to our committee for approval/disapproval. Attending were committee
members Gary Lewis, Mary Stanforth and Adam Wilkin. Also attending were Shawn Adkins,
Seth McCoy and Lauren Walker. A description of the project was made by Shawn Adkins. The
City would be responsible for paying for the electricity for the light show and paying for the
vendor. Comp time would be offered to any employee who volunteered to work at the show. An
admission fee was mentioned but not established at this time.
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Adam Wilkin motioned to send the measure to full council for approval/disapproval. The
motion was to put out for bid to prospective vendors for the light show, not to exceed $150,000
to be paid from the recreation fund utilizing revenue from cannabis sales. The essence of time
was considered due to additional equipment that may be required by a vendor. Therefore, the
measure was passed unanimously as an emergency. Having no further business the committee
was dismissed.

Respectfully submitted,

Gary Lewis

Finance Committee Chair

Mr. Adkins requested that the wage study for elected officials be reviewed by the finance
committee. Mr. Eichinger asked if Mr. Lewis saw that in his committee and Mr. Lewis
confirmed and said they would look into that.

PARKS
CIVIL SERVICE-EMPLOYEE RELATIONS

STREET AND SAFETY
e 3 Hour Parking

UTILITIES
e  Water Rates (annual review)
e Ordinance review; 51.076 (G), 51.078, 51.079

ZONING & ANNXATION
e Maple Run Drive re-zone
e Wellston Street re-zone

COMMUNITY ENHANCEMENT

e National Fitness Campaign

o Preparations for getting Hillsboro on the Ohio Lighted Trail during Holiday Season
Mr. Mathews read: He apologies for the redundancy with the Finance Committee report.

Community Enhancement Committee met on April 10, 2026 at 5:04 pm. Present were myself,
Mr. Brown, Mr. Baucher & Shawn Adkins, SSD. We were discussing the proposal of the drive
thru Holiday lights with the goal of getting us on the lighted trail. All the information Mr. Lewis
provided, the estimated costs, putting it out for bid and trying to keep the cost around
$100.000.00. We discussed inviting local food truck vendors. The dates for the drive thru are to
be determined based on the vendor ability. Staffing will be the city employees for comp time.
Also discussed was the need to advertise and getting on the Ohio Lighted Trail, once applied and
approved that will help tremendously, as well as radio, social media, newspaper advertising,
banners and signs. Sponsorships will be available for local businesses which will come at
another meeting. We forwarded this on to the Finance Committee for review of the finance of the
event. Mr. Brown made the motion to advance the Lighted Trail Project to Finance Committee
for appropriation consideration, seconded by Mr. Baucher with unanimous approval. Mr.
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Baucher made the motion to adjourn, seconded by Mr. Brown. The meeting was adjourned at
5:51 pm.

Mr. Kelly asked Mr. Mathews if there is revenue is made where is that going to go? Mr.
Mathews stated that as he understands the cannabis money is allocated to the Parks and
Recreation. We believe this is recreation and this is a good opportunity if there is revenue made,
that it can go back into the Parks budget.

UNFINISHED BUSINESS
e PASSAGE OF ORDINANCES & RESOLUTIONS (THIRD READING)

o SECOND READING OF ORDINANCES & RESOLUTIONS
RES.26-07 A Resolution authorizing the City Auditor to Transfer Money from the General Fund
to the Miscellaneous Government- Pro Services Fund of the City of Hillsboro, Pursuant to Ohio
Revised Code Section 5705.14(E), and Declaring an Emergency.
DISCUSSION: Mr. Barreras spoke after discussing with Gary Lewis and Shawn Adkins, he
would like some time to contact the State of Ohio tomorrow to see if it is possible to move these
funds into Law Director Pro Services Fund instead of Miscellaneous Government and would ask
this go onto a third reading and not vote on it as an emergency.

e FIRST READING OF ORDINANCES & RESOLUTIONS
RES.26-09 A Resolution Authorizing Participation in the ODOT Road Salt Contracts Awarded
in 2025, and Declaring an Emergency
DISCUSSION: Mr. Adkins stated this is to purchase road salt for the coming winter. The reason
for the emergency is ODOT just open the portal and the legislation has to be turned back in by
the end of this month, Mr. Adkins stated this is common with the Salt contract and ODOT.
MOTION: Mr. Kelly made the motion to suspend the three-reading rule for Resolution 26-09,
seconded by Mr. Brown. Vote: Ms. Stanforth-yes, Mr. Kelly-yes, Mr. Lewis-yes, Mr. Mathews-
yes, Mr. Brown-yes, Mr. Wilkin-yes. The three-reading rule for Resolution 26-09 has been
suspended.
MOTION: Mr. Lewis made a motion to approve and adopt Resolution 26-09 as an emergency,
seconded by Mr. Mathews. Vote: Mr. Kelly-yes, Ms, Stanforth-yes, Mr. Wilkin-yes, Mr. Lewis-
yes, Mr. Brown-yes, Mr. Mathews-yes. Resolution 26-09 is approved and adopted as an
emergency.
ORD.2026-07 An Ordinance Authorizing the Mayor of the City of Hillsboro, Ohio to accept the
Transfer of Real Property located at 147 W. Main Street and 149 W Main Street, being Highland
County, Ohio Parcel Numbers 25-35-001-040.01 and 25-35-01-039.00 from the Hillsboro
Community Improvement Corporation
DISCUSSION: Mr. Adkins stated this is parcels we bought to create up to 54 more parking
stalls. This no longer needs to be an emergency. Mr. Mathews asked if we are not doing this as
an emergency, then it will not put us behind, correct? Mr. Adkins said the CIC is an arm of the
City and we will have the parking lot resurveyed with the Parker House once complete.
ORD.2026-08 An Ordinance making Supplemental Appropriations for the City of Hillsboro,
Highland County, Ohio
DISCUSSION: Mr, Barreras said this is in regards to the 2026 budget, it is correcting the sewer
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office budget to match the water office budget, which is the same office. That office needs
matching budgets because it is spit 50/50. Mr. Barreras stated this was his error.

MOTION: Mr. Wilkin moved to approve and adopt Ordinance 2026-08, seconded by Mr.
Brown. Vote: Mr. Mathews-yes, Mr. Brown-yes, Ms. Stanforth-yes, Mr. Wilkin-yes, Mr. Lewis-
yes, Mr. Kelly-yes. Ordinance 2026-008 is approved and adopted.

ORD.2026-09 An Ordinance making Supplemental Appropriations for the City of Hillsboro,
Highland County, Ohio

DISCUSSION: Mr. Barreras stated this legislation will change the way we will pay for a loan
we received for Roberts Road development. Initially he thought it was paid out of a TIF Fund,
unfortunately after reading through that legislation, it was to be paid through income tax fund.
MOTION: Mr. Lewis moved to approve and adopt Ordinance 2026-09, seconded by Mr. Kelly.
Vote: Ms. Stanforth-yes, Mr. Wilkin-yes, Mr. Mathews-yes, Mr. Kelly-yes, Mr. Brown-yes, Mr.
Lewis-yes. Ordinance 2026-09 approved and adopted.

RES.26-10 A Resolution Authorizing and Directing the Safety Service Director to send out a
Request for Proposal for Holiday Light Show Vendors as Recommended by the Finance
Committee; Establishing an emergency

DISCUSSION: Mr. Lewis stated this is for the lighted trail. It passed the Community
Enhancement and Finance Committee to see the feasibility. The funds are there from cannabis
sales. The reason for the suspension of the three-reading rule is due to the limited time of putting
out for bid and giving the vendor the appropriate amount of time to get ready. The vendor that
Mr. Adkins had spoke to stated he will need extra time to get equipment and lights to be ready.
MOTION: Mr. Mathews made the motion to suspend the three-reading rule, seconded by Mr.
Brown. Vote: Mr. Wilkin-yes, Ms. Stanforth-yes, Mr. Lewis-yes, Mr. Brown- yes, Mr. Kelly-yes,
Mr. Mathews-yes. The three-reading rule for Resolution 26-10 has been suspended.

MOTION: Mr. Brown moved to approve and adopt Resolution 26-10 as an emergency,
seconded by Mr. Mathews. Vote: Mr. Mathews-yes, Mr. Kelly-yes, Mr. Brown-yes, Mr. Lewis-
yes, Ms. Stanforth-yes, Mr. Wilkin-yes. Resolution 26-10 is approved and adopted as an
emergency.

NEW BUSINESS:

ADJOURN: Mr. Eichinger adjourned the council at 7:30 p.m. The next scheduled meeting of the
Hillsboro City Council is Thursday, May 14, 2026 at 7:00 p.m. at City Hall, 130 North High

AN N\ Tom Eichinger, President

\
\

M%ML&BLQ&MML Megan Blackburn, Clerk
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